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Client 
UK Department for Transport 

 
Location 
Sussex, UK 

 
Start Date 
2009 

 
End Date 
2011 

 
Duration 
34 months 

 
Contract Value 
£2.4m 

 
Services Provided 
Track/permanent way, station 
redevelopment and renewal and  
programme management 

 

Background

East Grinstead Station is the last location on the busy East Grinstead 
commuter route to East Croydon and London. 

Capacity analysis undertaken as part of the Route Utilisation Strategy 
indicated that passenger demand in this corridor was set to increase 
substantially over the next 10-20 years. This achieved an immediate 
10% increase in capacity by 2013.

In order to increase capacity and ease overcrowding in the London 
and South East area, this location (along with many others) required 
infrastructure alterations to accommodate longer trains. 

A programme of platform and train lengthening was therefore 
developed, allowing stations to accommodate 12 carriage trains at peak 
times. 

For more information please visit www.networkrailconsulting.com
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Scope of Works
The constituent parts of this  
project were: 

	� extension of platforms 1 and 2  
to accommodate 12 car trains

	� major alterations to the crossover 
junction layout just north of the 
station to accommodate the longer 
platforms and provide additional 
operational flexibility

	� relocation and upgrade of the 
station starter signals to modern 
LED type

	� change to the track circuits  
at East Grinstead Station for 
reliability purposes.

Key Project Outputs
The key project output was to  
provide changes and additions to  
the infrastructure at East Grinstead 
Station to accommodate 12-car trains.

This has led to an immediate 10% 
increase in capacity, set to increase in 
the longer term.

Greater operational flexibility is 
expected to improve service reliability, 
as a result of the revised track layout.

The project was delivered on time and 
on budget. 


