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What we do 

!  Operate 20,000 km’s of track, 29,000 
bridges, 48,000 signals and 700 
tunnels 

!  Own 2,500 stations and operate 17 
major stations 

!  Carry 20,000 train movements every 
day 

!  Own and operate and the second 
busiest in Europe, and the fifth busiest 
railway network  in the world  

!  Operate and maintain the UK’s high 
speed rail infrastructure 

!  Employ circa 35,000 people across all 
rail disciplines.  
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Fatigue 
 
Why it’s an issue 
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Why it’s important to me 
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Great Heck near Selby UK – 28/02/2001 
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►  Gary Hart was driving a 
Land Rover along the M62 
towing a car on a trailer. 

►  Gary fell asleep at the 
wheel, he veered off the 
road and onto the East 
Coast Mainline 

►  A high speed passenger 
train was approaching at 
over 140kph 

►  The train hit the Land Rover 
and derailed 
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Not just the people in the Car 
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►  The derailed train hit a fully 
loaded coal train travelling in 
the other direction 

►  Ten people were killed in the 
incident and 82 people 
suffered serious injuries 

►  Gary survived the crash and 
was convicted of ten counts 
of causing death by 
dangerous driving and 
served a 5 year custodial 
sentences. 
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Network Rail  
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►  Fatigue has been sighted as a contributory 
factor in many rail accident investigations 

►  One of our biggest safety risks is driving 

►  As well as our own staff our supply chain 
employ a significant number of site based staff 
who can have long commutes to reach 
worksites. 
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Fatigue 
 
What our staff say 
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Safety Truck Survey 
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►  Use anonymous surveys to 
get an understanding of 
issues from the perspective 
of the people on the ground 

►  The Summer (UK) 2014 
Survey was on fatigue 

►  Over 1300 people took part 
in the survey, 92% were 
contractors. 

►  Network Rail Safety Trucks visit NR and supplier sites to talk about 
safety 

Fatigue Management 



© Network Rail Consulting 

Increasing individual responsibility Decreasing individual responsibility 
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Health and Safety Executive (HSE) 

Increasing individual responsibility Decreasing individual responsibility 

►  In 2006 the HSE published a 
research report looking at risk 
factors associated with fatigue. 

►  Update of previous studies adding 
new risk factors and 
considerations. 

►  Developed the Fatigue & Risk 
Index Calculator tool and user 
guidance 

http://www.hse.gov.uk/research/rrhtm/rr446.htm 
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HSE Fatigue & Risk Index Calculator 

►  Tool developed for 
rotating shift patterns 

►  Allows a long term 
profile of an 
individuals risk profile 
to be developed   
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Legislative Requirement - Rail 

The Railway and Other Guided 
Transport Systems (Safety) 
Regulations 2006 – 25 Fatigue 

25.  (1)  Every controller of safety critical work shall 
have in place arrangements to ensure, so far as is 
reasonably practicable, that a safety critical worker 
under his management, supervision or control does 
not carry out safety critical work in circumstances 
where he is so fatigued or where he would be liable 
to become so fatigued that his health or safety or the 
health or safety of other persons on a transport 
system could be significantly affected.  
 
(2) The arrangements in paragraph (1) shall be 
reviewed by the controller of safety critical work 
where he has reason to doubt the effectiveness of 
those arrangements.  
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Office of the Rail Regulator (ORR) 

p20 

http://orr.gov.uk/__data/assets/pdf_file/0005/2867/managing_rail_fatigue.pdf 

►  The Office of the Rail Regulator 
are responsible for enforcing 
safety legislation for the UK Rail 
Industry 

►  They produced a guidance 
document on how industry could 
comply with the requirements of 
the ROGS Regulations  
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http://www.rgsonline.co.uk/Railway_Group_Standards/Traffic%20Operation%20and%20Management/RSSB

%20Good%20Practice%20Guides/RS504%20Iss%201.pdf?web=1 
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►  RSSB operate on behalf of the 
whole UK rail industry 

►  They took the ORR guidance an 
developed it into a practical set 
of guidelines which businesses 
can use to implement a fatigue 
management system 

►  The principles in this document 
can be applied to any industry, 
not just rail.  
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Fatigue 
 
Rail Industry Approach 
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Opsweb 
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►  A shared industry 
resource managed 
by the RSSB 

►  Rail industry and 
supply chain 
members with an 
interest in operational 
safety  

►  Dedicated section on 
Fatigue 
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Rail Infrastructure Assurance Group 

►  The Rail Infrastructure Assurance 
Group (RIAG) is a working group 
made up from the major contracting 
organisations working for Network 
Rail. 

►  The group works in conjunction with 
NR and the RSSB for the benefit of 
the industry 

►  RIAG developed a cross industry 
presentation and briefing note on 
fatigue which was distributed to the 
members and the wider supply chain 

http://safety.networkrail.co.uk/safety-groups/riag 
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Network Rail Video – RED Sleeper 
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http://www.safety.networkrail.co.uk/Alerts-and-Campaign/Safety-Films 
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Road Safety  
 
General 
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Network Rail - Driving Offences 
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Network Rail – Life Saving Rules 

Driving 

What’s changed?  

We have prohibited the use of hands-free 
phones while driving, as well as the use and 
programming of hand-held and other mobile 
devices.  

Both logo’s have altered to include the Bluetooth 
symbol and introduce Speeding Symbol 

The second rule has been reworded to bring 
greater emphasis on speeding 

Why? 

• New Research shows conversation on a 
hands-free device while driving is distracting 

• Driving rules bridge frontline teams & 
management: they apply to everyone 
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Thank you 
 
Any Questions? 
 
www.safety.networkrail.co.uk 

Network Rail Consulting Pty Ltd 

Level 20, Tower 2 Darling Park 

201 Sussex Street 

Sydney , NSW 2000 
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